Guide to the Hybrid Model
Reopening: November 16, 2020

Special Note: November 9, 10, 12 and 13 will follow an abbreviated day for students only. This will enable building administrators
and staff to collaborate and plan for an effective return to learn, on November 16, 2020. Remote Schedule Announcement

Hybrid Model [Jump to Schedule(s)]

e Preschool:

o]
o
o

o O O O

Preschool Hybrid/Remote Rosters and Schedule Sheet
There are two models for preschool: Hybrid and Full Remote.
Hybrid model follows A schedule (Monday & Wednesday) & B schedule (Tuesday & Thursday); Friday is a
remote day for all students and one-on-one make-up day.

m 8:15 am - 12:45 pm (synchronous)
Full remote model requires students to attend Monday through Thursday.

m 9:00 am - 11:30 am
In-Person Instruction follows the half day schedule below.
Hybrid at Home Learning Days, except Fridays, are limited to one hour of live instruction and additional
virtual work, which includes recorded model lessons.
Full Remote Learning, except Fridays, are limited to one hour of live instruction, a 10-15 min. One-on-one
session for literacy and math on selected days and additional virtual work, which includes recorded model
lessons.
In-person students will be assigned to a classroom teacher.
Hybrid at home learning days students and Full Remote students will be assigned to a Full Remote Teacher.
No specials for preschool.
Technology: Devices remain at home for virtual learning. Students will not carry devices to school. Preschool
students will engage in hands-on activities during in-person instruction.
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https://drive.google.com/file/d/1cOiZo4y8pRTEa9BklC8muJ8LjehzkoAb/view?usp=sharing
https://docs.google.com/spreadsheets/d/1qH5WgD6GpCbVErAOsOVVat9dnsN21QonLsJlIW78P3Y/edit#gid=1699476690

o Grades K-2:
o There are two models: Hybrid and Full Remote.

Hybrid Learning Model Full Remote Learning Model
Kindergarten Session 1 8:15-10:30
e Specials (posted in Google
8:15-12:45 classrooms) 10:30-10:50
e Synchronous instruction from 8:15 to Session 2 11:15-1:30
12:45 (3 hours and 55 minutes) e Specials (posted in Google
1:30-1:45 classrooms) 1:30-1:50
e Asynchronous instruction from 1:30 to
Grades 1 & 2 1:45 (15 minutes) 8:15-12:45
e Specials (posted in Google
classrooms) 12:45-1:05

o Students are re-rostered between teachers designated as Hybrid teachers (two teachers in most cases) and a
Full Remote teacher.
o Hybrid model follows an A (Monday & Wednesday) and B (Tuesday & Thursday) schedule. Please see In
Person/Remote Instruction Chart for Fridays.
m Hybrid at Home Learning Days include recorded and assigned lessons.
m In-person instruction follows the half day schedule below.
Full Remote learning is for students whose parents selected this model in the survey.
Specialists will post assignments in Google Classrooms daily to be completed at home (full remote and
at-home hybrid students).
o Technology: Student devices will remain at home for virtual learning. Students will not carry devices to school.
A device will be assigned to each student during in-person instruction.
o BSI, Reading Recovery, LLI, Gifted & Talented, ESL, and instructional support teachers will not physically
push into grade level classrooms; they will work with their groups using a synchronous model via GoGuardian.
K-2 has headphones with microphones. Additional headsets with microphones have been ordered.
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e Grades 3-8:
o There is one instructional model: Synchronous Learning Model
m Synchronous Learning follows an A (Monday & Wednesday) and B (Tuesday & Thursday) schedule.
Students whose parents selected full remote will be learning from home.
m  The number of students in each cohort should be balanced between teachers designated as Hybrid
Synchronous teachers (three teachers in most cases). Students are designated as Cohort A, B and
Full Remote (C). All students who are learning at home, will log on daily to the live instruction.
m Please see In Person/Remote Instruction Chart for Fridays.
o Synchronous learning: the cohorts that are not in school are using their Chromebooks to sign on to live
instruction with the teacher and classmates who are in school. The teacher is instructing daily.
m Cameras have been purchased to facilitate teacher lesson delivery.
m Technology: Students in grades 3-12 will carry their devices to and from school.
o Specials will follow Hybrid Remote Day schedules.
BSI, System 44, Read 180, Gifted & Talented, and other interventionists will not physically push into grade
level classrooms; they will work with their groups using a synchronous model via GoGuardian.

e Grades 9-12:
o There is one instructional model: Synchronous Learning Model
m  Synchronous Learning follows A (Monday & Wednesday) and B (Tuesday & Thursday) schedule.
Students whose parents selected full remote will be learning from home.
m Students are designated as Cohort A, B and Full Remote. All students who are learning at home, will
log on daily to the live instruction.
m Please see In Person/Remote Instruction Chart for Fridays.
o Synchronous learning: the cohorts that are not in school are using their Chromebooks to sign on to live
instruction with the teacher and classmates who are in school. The teacher is instructing daily.
m Cameras have been purchased to facilitate teacher lesson delivery.
m Technology: Students in grades 3-12 will carry their devices to and from school.
o Gifted & Talented at a specific class period will work with their groups via GoGuardian and select learning
management systems (LMS).
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Full Remote Model
e A full remote teacher only exists in grades K-2. In grades 3-12, students whose parents selected Full Remote
will be learning synchronously.
o Parents selected Full Remote Instruction for Marking Period 2 with district survey.
e A designated teacher is assigned for full remote students at home.
o Kindergarten instruction is delivered in two groups; 8:15am-10:30 am & 11:15am-1:30pm (teacher lunch
10:30-11:00)
Grades 1-2 instruction follows the in-person half day schedule.
Please see In Person/Remote Instruction Chart for Fridays.
Specialists will post assignments in Google Classrooms daily to be completed at home.

Remote Grading
e Please refer to the linked document.
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https://docs.google.com/document/d/1eMBk2TcgXVPbs4CvuOntQLKV4Uscq7WC6XynTltzKAc/edit?usp=sharing

SCHEDULE(S)

In-Person/Remote Instruction

Times Elementary Middle School High School Notes
Student Arrival 8:15 am 8:15am 9:45 am All entrances open
Student Dismissal 12:45 pm 12:45 pm 2:20 pm All entrances open

Asynchronous 1:30 pm-1:45 pm 1:30 pm-1:45 pm 7:45 am- 9:05 am
Learning (At-Home)
Breakfast In-person for the students in school 8:15 - 8:30am | Built into the schedule
Pick-up for remote students on days indicated on
the Food Distribution chart below.
Lunch Grab ‘'n’ Go Built into the schedule
Snack/Recess 20 minutes 20 minutes
(mask break)
Fridays Remote Grades K-8: 11:30-1:30: Independent

Learning 9:00 - 11:30: Live instruction with teacher work assigned in Google
11:30 - 1:30: Independent work assigned in Google | classroom
classroom (Grades 1-8 only)
Specials Specials - See below in the Instructional Times Electives are built into the
chart schedule
Fall Sports No sports at the elementary level Right after school
After School In-Person days - projected start date is January No mixing of cohorts
Program
Special Education Same as general Same as general Same as general
Students education education education
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Instructional Times

Subject Elementary Elementary Elementary Middle School
(Grade PreK & K) (Grades 1-2) (Grades 3-5) (Grades 6-8)
Breakfast 16 minutes 156 minutes 16 minutes 15 minutes
ELA 100 minutes 100 minutes 100 minutes 70 minutes™
Math 70 minutes 70 minutes 70 minutes 70 minutes*
Science/ 40 minutes 40 minutes 40 minutes 35/35 minutes*
Social Studies
Recess/Mask 20 minutes 20 minutes 20 minutes 20 minutes
break/Snack
Specialists PK - no specials Specials are live via Specials are live via Specials are live
(Art, Music. Go Guardian - 20 Go Guardian - 20 via Go Guardian -
Ph ’s ical ’ K - Specials are live - | minutes on in-person | minutes on in-person | 20 minutes on
Y . 20 minutes on days days in-person days
Education, in-person days
Health, World Specials will be
Language, Specials will be posted | posted in the Google
Media. & Maker in the Google Classrooms on
Spac e’ ) Classrooms on Fridays and on
p; at-home remote

(20 minutes)

Fridays and on
at-home remote
learning days

learning days

Asynchronous

i-Ready
Dreambox
(15 minutes)

i-Ready
Dreambox
(15 minutes)

i-Ready
Dreambox
(15 minutes)

(15 minutes)

High School Notes

*This time includes
teacher movement
between classes

Assignments
posted in
Google
classroom
IXL; LMS (80
minutes)
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Remote
Learning
(within the
Hybrid Model)

Full Remote
Learning

Lessons assigned in
Google Classroom

Session 1*
® 8:15-10:30

o ELA-60 min

o Math-40 min

e Science/SS-35mi
n

Session 2*
e 11:15-1:30

o ELA-60 min

o Math-40 min

e Science/SS-35mi
n

*Specials-20 min
posted in Google
classroom to be
done at home

Lessons assigned
in Google
Classroom

8:15 - 12:45*
o ELA-100 min
o Math-75 min
e Science/SS-45
min
e Mindfulness
Break-20 min

*Specials-20 min
posted in Google
Classroom to be
done at home

Combination of | Fridays follow
Synchronous current remote
Learning and schedule for all
Lessons

assigned in
Google

Classroom
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FOOD DISTRIBUTION

(During Hybrid Model)

Hybrid Model - Cohort A Students
Days Meal Served in School Take-Home Meals Provided
Monday Breakfast e Lunch for Monday
e Breakfast and lunch for Tuesday
Wednesday Breakfast e Lunch for Wednesday
e Breakfast and lunch for Thursday and Friday
Hybrid Model - Cohort B Students
Days Meal Served in School Take-Home Meals Provided
Tuesday Breakfast e Lunch for Tuesday
e Breakfast and lunch for Wednesday
Thursday Breakfast e Lunch for Thursday
e Breakfast and lunch for Friday and Monday
Hybrid Model - Full Remote Students
Days Pick-up Times For Students Pick-up Meals Provided
Monday 1:30pm - 3:00 pm Lunch for Monday
Breakfast and lunch for Tuesday
Breakfast for Wednesday
Wednesday 1:30pm - 3:00 pm Pick up for lunch Wednesday

Breakfast and lunch for Thursday and Friday
Breakfast for Monday
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